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1) Which best describes your primary role?

Biopharma sponsor (small / mid size)
CRO or functional service provider
Investigative site / site network
Biopharma sponsor (large pharma)
Technology / data provider

Consultant / advisors
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2) Which best describes the current use of Al across
your organization’s role in clinical trials?

Evaluating or piloting Al in limited areas

Operational use in one or two functional areas

Embedded across multiple stages of trial planning, execution, or oversight
No current use; not actively evaluating

Unsure / not visible at my level

Consultant / advisors
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3) In which areas is Al currently influencing or expected to
influence outsourcing decisions at your company? (select up to 3)

Feasibility, site selection, and / or enrollment forecasting 2932
Contracting and / or performance governance

CRO / vender selection 26.8

Financial forecasting, accruals, and f or site / vendor payments

Trial / protocol design and / orwriting

None at this time

Monitoring, study management (RBQM, centralized monitoring, etc.)
Data management, biostats, medical writing

Manufacturing / drug supply management -

Patient recruitment and /M or retention 2.4
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4) To what extent has Al changed how clinical work is structured,
governed, or delivered across sponsors, CROs, and sites?

Too early to assess

Improved visibility, but contracts and KPls remain largely unchanged _

Mo meaningful change yet

Robust KPls, earlier intervention, and f or enhanced governance . 2.5

Better contracts, pricing and [/ or risk-sharing models . 2.5
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5) What most limits broader or deeper reliance on Al in
outsourced clinical trials today?

Trust / validation of Al providers & outputs

Data quality, interoperability, or system fragmentation
Budget constraints or unclear ROI

Limited internal expertise or change-management capacity

Regulatory, compliance, or auditability concerns

CRO / vendor transparency around Al usage
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6) Over the next 12-24 months, how do you expect Al to affect your
clinical outsourcing strategy?

Unsure

More selective outsourcing supported by Al insights
Increased internal Al capabilites alongside outsourcing
Minimal impact beyind incremental efficiency

Greater specislization among CROs and vendors
Significant shift in sponsor-CRO decision rights

Increased u=se of outcome or milestone-based models
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